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Business School

Workshop Schedule

All workshops are on
Tuesdays from 3:00-5:00 pm

April 19

e Welcome and infroduction
e Business planning

e Social media

May 24

* Review

* Budgeting and cash flow
* Adbvertising

June 21

e Review

e Hire, fire and train

e  Government forms/taxes
e Stipends

Aftendance in person is
expected. Stipends are
available for attendance at all
workshops.

For exceptions, please contact
Jan Minami @559.859.1763 or
Morgan Doizaki @ 559.351.0410.

Spanish tfranslation is provided.

Business Planning Worksheet

Your Business
e |dentity

e Value

e Team

Your Customers
* Relationships

* Market Segment

Finances
e Resources and Revenue

* Expenses and Partnerships

The Public
* Marketing

 Competition

The Future
* Long-range Planning

» Strategic Planning

Chinatown Fresno Foundation is a community benefit organization #82-4272279

www.chinatownfresno.org  559-393-0774

912 F Street  Fresno CA 93706

chinatown?3706@gmail.com
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Business Identity

Business Value

Business Team

Chinatown Fresno Foundation is a community benefit organization #82-4272279
www.chinatownfresno.org 559-393-0774 chinatown?3706@gmail.com
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Customer Relationships

Customer Market Segments

Financial Resources and Revenue

Chinatown Fresno Foundation is a community benefit organization #82-4272279
www.chinatownfresno.org 559-393-0774 chinatown?3706@gmail.com
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Financial Expenses and Partnerships

Marketing Activities

Chinatown Fresno Foundation is a community benefit organization #82-4272279
www.chinatownfresno.org 559-393-0774 chinatown?3706@gmail.com
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Competition

The Future - Long-range Planning and Strategic Planning

Chinatown Fresno Foundation is a community benefit organization #82-4272279
www.chinatownfresno.org 559-393-0774 chinatown?3706@gmail.com



